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EveryChild California is proud to recognize Melanie Cole, Director of the Merced City School 
District Early Childhood Programs, as the July  2019 recipient of the Circle of Excellence award. 
The Circle of Excellence is awarded to a member of EveryChild California who has supported the 
Associations' endeavors and has shown outstanding leadership within the ECE community.   

 
Congratulations Melanie!! 
Melanie shares with us her professional journey with Early Childhood Education: 
I have been in education for over 35 years.  I started my career in education as a preschool aide 
while I was in high school and then became a preschool teacher while attending college.  I have 
a Bachelor’s degree in Child Development and a Master’s degree in Early Childhood 
Education.  As I was attending college, my professional goal was to become a director of a 
preschool program.  While in college I also earned a Multiple Subject Teaching Credential and 
spent some years teaching K-3rd grades.  Because of my love for literacy, I was also a Reading 
Recovery Teacher and spent a year as a librarian. I am so fortunate to have worked with so 
many fabulous colleagues.  I loved being a teacher and when I was given the opportunity to be 
an instructional coach for preschool teachers I felt I had found the best job in the whole 
world.  I loved working with teachers and still had the pleasure of working with young 
students.  Unfortunately I knew the funding would not be sustained for the coaching position 
and I always remembered my professional goal, so I went back to school and earned an 
Administrative Services Credential.  I became the director of the Merced City School District 
Early Childhood Programs.  I have held this position for eleven years.  I have the privilege of 
overseeing the Preschool Program, the Preschool Special Education Program and our district’s 
after school program.  In our preschool program we serve 700 children at 13 sites in 18 
classrooms.  I have THE BEST staff.  They are dedicated hard working individuals that put 
children first.  We have received High Quality ratings and this year our preschool program won 
a Golden Bell Award from the California School Boards Association.  I am blessed to do what I 
love and to work with individuals that truly care about children.  I am also proud that I have 
been in the Merced City School District for over 30 years. 
  

1.     What has been most rewarding about your career in early education so far? 

My job is never boring!  Every day is different.  The most rewarding part of working in 
early education is the impact you can make on children’s lives.  Helping to teach a child 
is so rewarding.  The true joy and happiness they express when they learn something 
new not only warms your heart but makes you feel so accomplished and proud.  I am 
also a person who loves a challenge and working with young children can be extremely 
challenging at times.  However, all children need positive relationships and once they 
know you care about them and are there to support them, the challenges become fewer 
and smaller. 



2.     If you could give advice to someone who is new in the administrative role, what 
would it be?  

Attend as many Every Child California trainings as you can!  When I first became an 
administrator I had no idea about all the Title 5 and Title 22 regulations.  My first couple 
of years I felt like I was building a plane while flying it.  (CCDAA) Every Child California 
helped me so much.   The people were wonderful and so helpful. 

3.     What is your proudest accomplishment in your career?  

I am so fortunate to have experienced many accomplishments such as awards and 
acknowledgements but what truly makes me proud are two situations, one that 
happened recently and one that happened early in my career.   During my fifth year of 
teaching I had a kindergartener named Tyler.  After Tyler graduated from high school, he 
had to write a paper for college entry and the topic was on people that had influenced 
his life.  In his paper he wrote about his kindergarten teacher that had taught him how 
to read and how important that was to him.  I was not close to Tyler or his family.  His 
mother contacted me through the district and sent me a copy of his paper.  When I read 
what he had written about Mrs. Cole, his kindergarten teacher, I broke down and 
cried.  I was definitely proud of Tyler and was thankful for his kind comments about me. 

The other accomplishment actually happened this week.  It is the end of the school year 
and I asked my teachers to complete a survey and program assessment.  I wanted to 
know about staff development topics for next year as well as what areas of our program 
were meeting expectations and which areas were not.  Many of the comments on the 
surveys made me feel extremely proud.  Here are a few examples: “We have an amazing 
team.” “We have a great team.” “I feel very honored to be a part of this wonderful 
program. I am very pleased and grateful to have Melanie as my director.  She has always 
been a great leader and an awesome example.”  I love my staff! 

 

 


